February Fast – February 24, 2008

1. Thanksgiving: John 2 (CANA Blessings)  

Discussion:  How can we keep in remembrance the “CANA Blessings?” 

Blanca’s group:

· Changing the name of our church to CANA Chapel

· Huge Liveoak Unitarian Church…people think of this church when they hear of “Liveoak”

· Idea of having small connected bodies

· CANA Central, CANA Campus, CANA North, etc…

· History displayed on posters on the walls

· History of the Church…pictures, timeline

· Front hallway

· Visual reminder ( verse that encompasses this blessing, and have it painted on the wall

· Find a classic painting of Jesus changing the water to wine to hang 

Beth’s group:

· Anniversary party every year

· Plaque with stone mosaic, every person would put their own stone in it

· Two dates out of the year party – started praying CANA (Sept 23), received CANA blessing  (Dec 9?)

· May BBQ

· ??  party; artist, art and sculpture party; write name on stones, water fountain goes in stone

· Hole with stones… maybe turn it into a fountain “fountain mountain”

· Fountain with mosaic around it

Ursula’s group:

1. Write the story of how it started from day 1, as far back as the planning council from the summer; having a chronicle of the history of how God led.

a. Putting it on our website as a testimony that anyone can access

b. Or use pictures to document the story of the history of Live Oak and all the church buildings it met at, from the first church building Live Oak met at to the ABC building ( frame them and line them up on a wall in the church.  (For example, some hospitals have a timeline of pictures from what the hospital looked like from the first day it was built, through all the renovations and changes it went through over time.)

c. Filming interviews of people talk about significant moments (i.e. James Randall’s phone call)

2. Time capsule

a. Build something on the front, like a cornerstone

i. Or a big rock with everyone’s names on it

b. Artifacts ( little mementos of where we used to meet and how life used to be

i. Print out pictures of the best memories we’ve had at the various church buildings we’ve been at

ii. Print out pictures of what the church looks like right now

c. Put the time capsule in some big container (i.e. box, bin) and have everyone sign their names and/or ages on the outside

3. Some way to document the prayers that we have for the church; some way to display our visions

a. Quilts

b. Paint a mural

4. Make a film of the things that went into being in the places we used to meet at ( documenting change (i.e. using the luggage carts to take up the sound equipment at the Sheraton)

5. Having a reunion and inviting Live Oak alumni to christen the moment (yay, party!!! ()

a. Having an opening day

6. Look at scripture at the ways that God had them document things that He wanted them to remember (For example, the problem the Israelites had was forgetting what God had done.  It got them into trouble and led them to repenting and so forth.)

a. They used vessels, tabernacles, what else?

7. Frame the CANA prayer acronym that we used to pray for the church (or something similar to that) and hang it on a wall in the church.

Karina’s group:

· Historical plaque 

· Party/Feast on that date (day on which both sides gave up) every year 

· Keep a list of everything we wanted

· Pictures

· Scrapbook/photo album with before/after pictures

· Sign burning party!

· Use the set-up time to do something productive (service, adult education)

· 2008 bottle of “CANA” wine—we won’t open it until Liveoak opens another church

· Continue to keep a list of CANA blessings (in a book)

· Have a written account of this whole search; have someone read it at the party/feast

· Take a Liveoak photo before we leave Webb and then again at the Grand Opening service at our new location. 

· Have a Liveoak timeline at the new location. 

· Make a video of set-up. 
History: 

· Planning council

· Possible shutting down of Webb

· Mosaic was our leading candidate for a while, but another church with a closer philosophy to Mosaic’s came along. 

2. Provision: John 6  (God multiplying our five loaves and two fish)

Discussion:  How does God want us to multiply our five loaves and two fish?

· Contacting Liveoak alumni

· Invite them to grand opening – focus more on celebration instead of asking for financial gifts

· Church bond option

· All money stays within Liveoak

· Pray regularly – every Sunday during offering time?

· Pre-Tithe (out of savings, etc) – eliminates mortgage

· Benefit concert 

· Rent out to places that need a place to do services (i.e. tutoring, daycare)

· Leasing options:

· Fits purpose of Liveoak

· Differences between Non-profit v. Individual/For-profit

3. Service: John 13 (Washing the feet of the brethern)

Discussion:  

What are some ways we can “wash the feet of our brethren” at ABC?

In what areas should we be sensitive towards ABC?

How can we encourage ABC in their Kingdom work?

· Put “customization” on hold while ABC is still using the facility…check in with them about little things we want to do (i.e. putting up posters, etc…)

· Church Retreat – kids retreat

· Potluck

· Do a study together

· See what ministries they want to start that they don’t have, vice versa

· i.e. women’s ministry, campus ministry

· Being sensitive with our use of the parking lot

· Being sensitive to use of playground (since people will still be living in the house…)

· Noise/Cleanliness

· Asking them what their needs are, what ways can we help

· Help them with moving

· If we pick Saturday as our worship time, that would be helpful

· Less interference

· They currently only use Saturdays for choir practice

· Helping with their Kingdom work

· It would be yet another day that someone could go to church at that building

· In general, just be sensitive and ask if they’re ok with certain things

· i.e. parking, children running around, etc.

· Having a liaison for each church that we can go to with any issues on the building

· Having childcare services provided

· Have people watch kids running around to make sure everything is being maintained (i.e. equipment)

· Fix up the basketball area

· Gardening

· Helping during the week – life group times (childcare, etc.)

· Being careful about when we randomly show up

· Don’t be afraid to let our light shine

· We can both learn from each other

4. Outreach: John 4  (‘Diverted to new areas for evangelism)

Discussion:  

How can we increase the number of visitors to our alternate service?
· Food! ( If we have Sunday 3pm service, families could have a brunch beforehand or an early dinner afterward

· Grand Opening ( inviting the community, flyers/invitations, gift bags, cookies/bread

· Let them know we want to be sensitive to their needs – i.e. parking

· Leave it open for them to contact us – gift cards

· Radio advertising

· If we go with Sunday afternoon service, have events on Saturday evenings 

· Movie nights, kid nights

· Summer kick-off

· Let the neighborhood know that we are sharing this facility temporarily, we are actually a smaller church, meeting time might change in the future

· “Real Man” sign on Anderson Lane

· Have a consistent meeting time – as a group

· i.e. Singles meeting for lunch beforehand

·  Utilizing special needs around holidays

· hosting events at the church

· Careful in how we follow up with visitors

· Purposeful

· Inviting them to lunch

· Tell greeters to keep an eye out and introduce visitors to other members

· Check to see who is new to the area and have a special gift for the new neighbors

· Lawn mowing service

· Figure out demographics – age? Kids?

· 10,700 males, 10,900 females

· 36% college graduates

· Median age – 36

· White Collar 76%, Blue Collar 24%

· Average family size – 3

· Average household income - $58,672

· Spiritual survey for the community

· Have programs to offer services and invite people

· Baking Day, Financial Counseling Day, etc

· Meals on Wheels

· Pick a neighborhood to deliver food, have people volunteer/get involved

What if we outgrow the seating capacity of ABC?

· Have multiple services

· Home churches

· Expand some of the walls to allow for more seating

· Mega House Church Model– it gets too big when the pastors don’t know the members.  Plant a church when we get more than 200-300.

· Plant churches in other parts of the city/area – Round Rock, Buda

